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Protocol for Peer Observations
Collegial walk-through form
Steps identifying the activities of the team
Before: Set clear and consistent expectations for the presence of teachers and students in the classroom and communicate. Should first choose the teachers and the students to be evaluated and create a concise, easy-to-use "walk-through" form to speed up the process.
During: Use drills to promote dialogue with the teacher by asking the teachers challenging and thought-provoking questions based on what the team sees in the classroom. Also, related to research-based best practices and how they are used in the classroom.
After: Each team member should share anecdotal comments during the exercise with teachers and students. The feedback becomes useful for stakeholders meetings since it helps in creating a better teaching and learning environment for teachers and students. 

Explanation of the purpose of the walk-through observation
The aim of the below walk-through observation is to provide and receive qualitatively, and evidence-based feedback from the students and the teachers, therefore enhancing school dialogue on effective learning. It also collects and provides qualitative data on teaching practices and student learning and analyzes the data based on school and student performance. Another purpose of the walk-through observation is to encourage collaborative professional dialogue about teaching by gathering evidence related to teaching expectations and course materials. The team will be observing their peers, asking questions, sharing experiences, and providing diverse perspectives. 
The walk- through observation form is aimed at assessing the available learning and teaching factors such as resources, and classroom environment and evidence aimed to support the expected outcomes from the team. The team also looks into the interactions of the students and teachers in ensuring effectiveness in teaching for educators and learning for the students.

Walk-through Documentation form
Teacher:                                                                                       Course:
Team Observers:                             School:                               Date:
The Focus of the Walkthrough
Which classroom factors increase teaching and learning effectiveness?  
The teachers’ effectiveness and the ability of the students to learn well are determined by factors such as the resources availability, teachers’ student’s interactions and environment of the class.	
Observable factors learning and teaching resources and class activities: Course materials being used by teachers and students. The distribution of the course materials per students and also the class activities of both the teachers and students. Also, the students’ teacher ratio in a class.
Check if Observed
        Not all the students have the course materials.	
         There is no maximum interaction between the students and the teachers.	
         Some classrooms have a very large number of students.	


Evidence: Observed course materials and students teachers activities that support the expectations of teacher effectiveness and student learning. 
     Few course materials reflect the poor performance for the students. 
     Lack of engagement with students shows ineffective approaches of teaching.
     A large number of students does not allow the teachers to attend to every student.

Essential questions to foster teacher reflection
	 To be completed before the walk-through 
	To be completed by the teachers

	1. How do you tell which student need much help from you?
	

	2. How do you determine the teaching approach to use on a particular course?
	

	3. How do you engage with the school administration to ensure that a better teaching environment is created for your class?
	

	
	






